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“Perseverance and spirit have
R (one wonders in all ages.”
- General George Washington

In early August, as I began
to compose my first message for the Fall VCASE
newsletter, these words by George Washington
came to me. Ihad just returned from a week’s
vacation on Topsail Island in North Carolina
refreshed and rested. During my vacation, I had
read David McCullough’s “1776” and had thor-
oughly enjoyed reading about the early stages of
the American War for Independence. Washing-
ton was not a brilliant strategist; he was indeci-
sive at times and made serious mistakes in judg-
ment. During 1776 he was soundly defeated by
the British in New York and barely survived an
escape from Brooklyn to Manhattan and then
from Manhattan to New Jersey. Defeat followed
defeat and his army was in disarray and in full
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retreat. Yet he never lost sight that their fight
was for a “noble cause” because it was the “cause
of virtue and mankind”. General Washington
had a mission. These words are pertinent to
those of us in education and especially those of
us who work daily with students with disabili-
ties.

With the signing of IDEA 2004 by President
Bush, we will now be presented with new legisla-
tion and regulations which we will need to make
sense of and then implement in our school divi-
sions. In my view, with the advent of NCLB and
now IDEA 2004 a noticeable shift has occurred
in the measurement of success for students with
disabilities. The focus has changed from one
where success is measured based on the provi-
sion of appropriate educational services to one
in which student performance now becomes the
yardstick for success. Each of us has seen the
shift and had to make adjustments to how we
provide services and how we insure that stu-
dents with disabilities meet the performance
standards. These challenges are real but I would
maintain that there has been significant
growth. Our students are no longer excluded or
an afterthought when student performance is
measured. There is a greater need for collabora-
tive efforts between regular and special educa-
tors. A much stronger focus has now been
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placed on insuring that students with disabilities
have access to the general curriculum and are
receiving age and grade level instruction. We
know that the mission of insuring that all stu-
dents with disabilities are able to successfully
meet state performance standards may be the
single greatest challenge that many of us have
encountered in our education careers. In order to
achieve this mission, we must be able to change.

I recently read an article by Alan Deutschman
on change and why it is so hard to change our
ways. He identifies five myths. Myth one is that
crisis is a powerful impetus for change. In reality,
Deutschman points out that ninety percent of
coronary bypass patients don’t sustain changes in
their unhealthy lifestyles. Myth two is that
change is motivated by fear. In reality, compel-
ling positive visions of the future are a much
stronger inspiration for change. Myth three is
that facts will set us free. Actually, Deutschman
maintains “our thinking is guided by narrative
not facts.” Myth four believes that small gradual
changes are always easier to sustain. In fact, he
would posit that radical changes are often easier
because they quickly yield benefits. In myth five
the belief is that we can’t change because our
brains are hardwired early in life. The reality is
that our brains have extraordinary plasticity.

It will not be enough to clamor that there is a
“crisis in education” (Myth 1) nor to establish
punishments like school choice or division im-
provement plans (Myth 2 Fear) nor overempha-
size AYP Data (Myth 3 Facts) nor make small
changes in how the special education teacher de-
livers remedial instruction (Myth 4 Small
changes) and certainly not by underestimating
our ability to think (Myth 5 Brains hardwired
early in life).

Instead we will need to avoid the crisis mode
and the concomitant approaches that are driven
by a crisis mode. We must again reflect on why
we chose the education field and embrace a phi-
losophy that believes that all children can
learn. Public education is a compelling positive
vision. We must draw on our own personal sto-
ries to help frame this challenge in a way that
makes it real. The story is essential, numbers
just won’t do it. If we believe that small
changes will make a difference, I believe we will
be condemned to mediocre growth. Tt is time
to bring everyone to the table to address our
mission to have all students learn. All educa-
tors must be working together in a collaborative
and interdependent approach with no separa-
tion but rather a seamless connection. Our
communication with parents needs to be hon-
est, compassionate and welcoming. Finally, we
must maintain awareness that our brains have
extraordinary plasticity and that this plasticity
is strengthened when we are truly active and
engaged.

On Christmas night 1776, Washington and
his army crossed the Delaware River in a blind-
ing snow storm. On the next day they would
attack the British at Trenton and win a hard
fought victory which would be followed up a
few days later with another victory at Prince-
ton. The Revolution would continue on for a
total of eight years and would be proportionally
the second bloodiest war in American his-
tory. Eventually the Treaty of Paris would be
signed in September of 1783 and Great Britain
would recognize the thirteen colonies as the
United States of America. “Perseverance and
spirit” served Washington well and I believe it
will serve us well as we pursue the mission of
educating all children. m



The School Division’s Responsibility
for Parentally-Placed Private School
Students with Disabilities

By
Kathleen S. Mehfoud
Jason H. Ballum
Reed Smith LLP

ver since IDEA 1997, school divisions
have been responsible for expending a
proportionate share of federal funds on
the group of students with disabilities
who have been placed in a private school by their
parents even though a free appropriate public edu-
cation is available to these students in the public
school. In Virginia, these private school students
include students who are home schooled. The ser-
vices which are due to these private school students
are designated in an Individual Service Plan (ISP).
The IDEA 2004 has changed the way that school
divisions must determine the plan for the expendi-
ture of the proportionate amount of Part B funds to
serve those students who are enrolled in private
schools by their parents. See 20 U.S.C. § 1412(a)

(10).

Under the IDEA 2004, a school division must
perform child find and evaluation activities for
children who attend private schools that are located
within the school division’s geographic boundaries.
In other words, the school division must conduct
child find activities and provide a proportionate
amount of Part B funds on these students. The pro-
posed federal regulations make clear that these pri-
vate school students must include those who are
not necessarily residents of the school division, but
who simply attend a private school located within
the school division. Proposed 34 C.F.R. § 300.131.

(Of course, the proposed federal regulations are not
final as of this writing.) This new provision marks

a significant and burdensome departure from prior

obligations.

The school division has the responsibility to
determine an accurate count of these parentally
placed private school students. The school division
also has the obligation to ensure that those students
have an opportunity to equitably participate in
child find activities and special education and re-
lated services. In order to find these students, the
IDEA 2004 also places additional responsibilities
on the school division to communicate with the
private schools located within the school division’s
geographic area.

School divisions are required to engage in
“timely and meaningful” consultation with private
school representatives to determine how students
with disabilities or students suspected of having a
disability may participate in special education and
related services and what services they should re-
ceive. The school division must also consult with
the private school representatives regarding the
expenditure of the proportionate amount of funds
and the type of services that will be provided, as
well as how, when, and by whom special education
and related services will be provided for the paren-
tally placed private school students. The school
division must obtain written documentation, signed
by the private school representatives, indicating
that the required “timely and meaningful” consulta-
tion has occurred.

If the school division and the private school
representatives disagree on the types of services or
the method for the provision of services, the school
division must provide the private school
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representatives with a written explanation of why
the school division will not provide direct services
or services through a contract as proposed by the
private school representatives. The school divi-
sion, however, has the ability to make the final
decisions with respect to the services to be pro-
vided to eligible parentally placed private school
children with disabilities. Private school represen-
tatives have the right to submit a complaint against
the school division with the State educational
agency if the school division did not engage in
consultation that was timely and meaningful, or if
the school division did not give due consideration
to the views of the private school representatives.

The IDEA 2004 does not provide these private
school children with an individual right to the spe-
cial education or related services that the child
would receive if the child were enrolled in public
school. There is no individual entitlement to
services and only some of the group of students
may end up receiving services. The school divi-
sion must, however, insure that all federal funds
received for these students are expended on the
group as a whole, even if individual students re-
ceive no services. The IDEA 2004 also does not
grant the parents of, or the child enrolled in the pri-
vate school, the right to file a complaint about the
school division’s determination of the proportion-
ate share or of any of the other procedures de-
scribed in this article.

The United States Department of Education’s
Office of Special Education Programs (“OSEP”)
has granted school divisions some flexibility in
determining child counts for these private school
children for the 2005-2006 school year. OSEP,
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in a letter dated June 27, 2005, recognized that
states and school divisions may not have accurate
data at this present time to calculate the propor-
tionate amount of funds as mandated by the new
requirements of IDEA 2004. Therefore, to assist
in the transition process, the U.S. Department of
Education will allow states and school divisions
to use “the best available” data to calculate the
proportionate amount of Part B funds rather than
requiring new child counts for the 2005-2006
school year. Note that this flexibility is only
available for the 2005-2006 school year and it
does not affect the school division’s obligations
regarding child find, expenditure of proportionate
funds, or consultation with private school repre-

sentatives.

Each school division should familiarize itself
with these new requirements and make sure that
the meaningful and timely consultation with pri-
vate school representatives occurs. Planning re-
garding the numbers of students to be claimed and
the consultation should already be occurring. ®

NOTICE

At the Fall VCASE Conference it will
be the intent of the Executive Commit-
tee to revise certain sections of the
VCASE Bylaws. A full copy of the By-
laws with the revisions will be distrib-
uted at the Fall Conference business
meeting on Friday, October 21, 2005.



Meeting the Accountability Challenge

e/
Sz

esting and holding schools account-

By
Margaret J. McLaughlin,
professor,
and her colleagues in the
Department of Special Education
at the University of Maryland

able for the achievement of students

with disabilities is the dominant fo-

cus of special education today. This
movement toward greater public accountability for
the performance of students with disabilities has
been growing for almost a decade but reached a
peak with the passage of The No Child Left Be-
hind Act (NCLB) in 2001. In many ways this
represents a watershed moment for the students
with disabilities in our schools. Research that we
have conducted at the University of Maryland is
documenting the opportunities and challenges fac-
ing schools as they implement NCLB with the
subgroup of students who receive special educa-
tion. For the first time we are able to show how
these children are performing and what progress
schools are making and this is starting to make a
difference. Schools are starting to focus on what
these students are being taught as well as where.
The focus is on access to the general education

curriculum.

Based on the experiences of schools in our re-
search, we know that there are some schools that
are consistently getting better results for students
with disabilities. We are also documenting some

common characteristics among these schools.

For instance, we know that schools that get
good results for students with disabilities are
also schools where other students are also mak-

ing achievement gains. We know that special

education doesn’t improve performance in the

absence of good general education. But, while
good general education is necessary, it is not

sufficient. Schools that are getting results:

Focus their energies on implementing stan-
dards-based curriculum and all teachers in these
schools understand the standards and curriculum
goals...the schools know how to focus on one or

two improvement areas and stick with the focus.

Teachers in these schools understand how to
match their instruction with the demands of the
curriculum...teachers change their methods to
match what they teach...basic skills or more com-
plex concepts or strategies.

Schools use a variety of assessment data...
state test scores and systematic classroom assess-
ment...to monitor the effectiveness of their pro-

grams.

Special education in these schools is viewed as
a resource that supports access to the general edu-

cation curriculum and not a place or separate pro-
gram.

Schools are flexible and responsive to learner
needs. All teachers collaborate and communicate in
flexible ways and students are taught in flexible
groupings depending on what they need to learn.

Creating these kinds of schools is not easy, but
then the accountability reforms in today’s schools
are designed to move schools to carefully assess
how well they are accomplishing their mission to
educate every student.

Public accountability is working and we are
achieving higher levels of performance among
these students. What is more, schools are setting
higher expectations for students with disabilities
and giving them real opportunities to learn chal-

lenging and important content. ®
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D MEET THE NEW VCASE OFFICERS

Please tell the VCASE mem-
bers a little about your back-
ground and experience:

I began my teaching career

in central West Virginia in

an alternative school for
students with behavior disor-
ders. I moved to Fauquier

The New VCASE County in 1986 where I
President-Elect: taught students with ED,
Sue Clark LD, and MR, and worked as

an educational diagnostician.
My administrative career began in Stafford County in
1990 as a special education supervisor, and in 2001 I
became the Director of Special Programs. [ have a
special interest in programming for students with ED,
transition services, and staff development. I have
served as adjunct faculty for the University of Mary
Washington, teaching assistive technology courses
for teachers. I am currently working on my disserta-
tion at Virginia Tech in Educational Leadership and
Policy Studies, and look forward to its completion.

What are some of your hopes and plans for
VCASE’S future?

I am anxious to work with the executive committee ex-
ploring the many changes and challenges in implement-
ing the IDEA 2004 and NCLB. As we move together
through an era of instructional accountability, I hope to
offer the best in professional development while main-
taining our quality legal presentations. I also hope to
reach out to our newest leaders in special education as
they begin their work in a demanding and very reward-
ing profession.

What have you valued most about being a member of
VCASE?

I have always enjoyed the VCASE conferences and the
traditions that surround them. I especially value fellow
VCASE members, and enjoy sharing experiences and
hearty conversations.

What are your favorite things to do?

Having three boys means hiking, biking, and baseball. I
also enjoy camping in the mountains, the Outer Banks,
classic rock, good food, and plenty of quiet family time.

Please tell the VCASE
members a little about
your background and
experience:

I have 21 years experience
in special education as a
special education teacher,

A coordinator, supervisor
The New VCASE  and director. I enjoyed my
Treasurer: teaching experiences
Jane Rice working with students

with multiple disabilities,
emotional disturbance and mental retardation (just
not all in the same year!). I have been in special
education administration since January 1990. I
have been proud to serve on the VCASE Executive
Committee for the last two years as the secretary.

What are some of your hopes and plans for
VCASE'’s future?

I hope to contribute to the organization as its Treas-
urer in the next two years. We are currently fiscally
healthy and able to provide the membership with
excellent services at a very reasonable price. That
is a legacy I hope to maintain. I welcome member
input on ways to serve their needs.

What have you valued most about being a mem-
ber of VCASE?

I believe that VCASE has been enriched as a pro-
fessional learning community over the last several
years. This can be attributed to the outstanding
leadership of the entire Executive Committee and
an eager membership. Our conferences and publi-
cations are very valuable to the local directors and
administrators. Membership in VCASE has always
provided me with a level of comfort that I belong to
a valuable statewide professional organization and
that my opinions could be heard and make a differ-
ence.

What are your favorite things to do?

I continue to be a lifelong learner because I have
two middle school children at home and because the
job of a special education director requires contin-
ual learning! I enjoy spending time with family and
friends, travel, reading and decorating.



Please tell the VCASE
members a little about

your background and
experience:

I am currently the Senior Di-
rector of Special Education for
the Norfolk Public Schools. I
am a native of Greensboro, NC.
I graduated from Hampton
(Institute) University with a BS
and an MA in communications
disorders. I earned my Doctorate of Education from The
George Washington University in administration and
policy. I have served as adjunct faculty at Norfolk State
University. I have 20 years + in special education which
includes tenure as a speech pathologist, early childhood
special educator, administrative assistant, special educa-
tion supervisor and director. My professional activities
include presentations at the CEC Annual Convention,
the Council of Great City Schools Annual Fall Confer-
ence, the Diversity and Race Relations Conference, the
Assistant Principals Academy, the Leadership in Special
Education Conference as well as at a local level.

The New
VCASE Secretary:
Joan H. Spratley

> VCASE Welcomes this Year's New Special Education Directors

‘What are some of your hopes and plans for VCASE’s
future?

It is my hope that VCASE will become an influential
force academically, politically and socially in its role of
support for administrators who advocate for children
and youth with disabilities in Virginia’s public schools.

I also hope that VCASE will actively seek to increase
and diversify the membership and continue to foster
collaboration between the disciplines of general and
special education.

What have you valued most about being a member of
VCASE?

I value the opportunity to network with colleagues,

share strategies for success, participate in outstanding
professional development that’s unique to special educa-
tion administrators. I also value VCASE keeping
abreast of current research as it relates specifically to
effective instructional practices.

What are your favorite things to do?
I enjoy playing cards, socializing with family and

friends, listening to “old school” music, and traveling.
]
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Region 1
Petersburg City
Prince George County
VCU-Medical College
Hospital/SOP
VCU-VA Treatment
Ctr. for Children/SOP
Henrico Juvenile
Detention/SOP

Lanett Brailey
Jim Brown
Margaret Douglass

Linda Bradford

Barry Chlebnikow

Region 11
Children’s Hospital
King’s Daughters
Williamsburg-James City
Franklin City

Jan Teagle

Patricia McMahon
Diane Rusnak

Region 111
Gloucester County
(Coordinator)
Middlesex County

Donald R. Fairheart

Susan Leggett

Region IV
Madison County
Rappahannock County

Mary Beth Lareau
Dr. Susan Myers

Region V
Albemarle County
Charlottesville City
Greene County
Amberst County

Kevin M. Kirst
Dr. Beth Baptist
Linda Seidel
Jim Gallagher

Region VI

John Westphalen Patrick County

Region VII
Galax City
Grayson County
Dickenson County
Tazewell County

Ray Bedsaul
Carol Cox
Denechia Edwards
Viola Snow

Region VIII
Brunswick County
Nottoway County
Cumberland County
Charlotte County

Bobby Browder
Carrie Mouser
Nicole Cates
Charlene Bowman
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By Jane Rice

This year, each registered participant of the
Spring Conference received a complimentary
membership in VCASE. Therefore, the mem-
bership now totals 325 members, an increase of
52 members from the highest total membership
from 2003-2004.

Patricia Addison

President Patricia Addison made a few re-
marks including and highlights of her represen-
tation of VCASE at the national CASE meet-
ings and public testimony provided regarding
the Individuals with Disabilities Education Im-
provement Act on behalf of VCASE. Pat re-
marked that she felt privileged to work with the

Fall 2005

team. She recognized President Elect Tom
Nash for his outstanding planning for the
Spring Conference.

Treasurer Kay Cooper reported that VCASE
exhibited a pattern in recent years of losing
money at the spring conference and making
money at the fall conference. She said this is
due to the high costs of the facilities, food,
speaker’s fees and materials. It is important for
VCASE to draw from nationally recognized
speakers and thus conference fees are higher.

Retiree Awards — President Pat Addison and
President Elect Tom Nash recognized the retir-
ing administrators in attendance. Lynne Sprung
of Fairfax County Schools and Carole Zimorski
of Charlottesville City Schools were honored
for their years of service with an inscribed Jef-
ferson Cup. Cabel Luck had been honored with
his cup at the New Director’s Academy on
Wednesday. Pat presented three very special
awards next. The 2005 recipients of the
“Friend of VCASE” award were Kathy
Mehfoud, Attorney, Patricia Abrams, VDOE
and Douglas Cox, VDOE. All three recipients
have supported this organization over many
years and are deserving of recognition.

There were more special awards this year
and Pat described three awardees to receive
recognition. The “Droplet Award” was



awarded for these special executive committee
members who are rotating off the committee.
The stunning glass, blue droplet award signifies
that the recipient “filled up our buckets” with
their service to the organization. Pat first rec-
ognized Marylou Wall who held the office of
Membership Chair and Secretary for several

Tom Nash, Marylou Wall, Patricia Addison

years ending in 2003. Next, Pat recognized
Kay Cooper as the outgoing Treasurer who
made many contributions over the many years
she served, specifically assisting the organiza-
tion to achieve tax-exempt status and to
smoothly run the conference registration proc-
ess. Last but not least, Pat recognized Dr. Jane
Razeghi for her years as the Executive Secre-
tary and her contributions which included serv-
ing as newsletter editor and supporting confer-
ence planning. Jane is leaving the position to
concentrate on her professional offices in other
organizations.

VCASE has a tradition of honoring the com-
mitment and service of the past president offi-
cer as he or she rotates off the executive com-

For more pictures
from the Spring VCASE
conference, go to

www.vcase.org

mittee after a six year
term. Pat recognized
Dr. Rick Richardson for
his leadership and years
of service. She re-
marked on two contri-
butions Rick is known
for: his assistance with
increasing our vendor
sponsorships at confer-
ences and his service on
the State Special Educa-
tion Advisory Commit-
tee. Rick was given a clock with a special in-
scription.

Dr. Rick Richardson

Tom Nash, Judy Sorrell, Patricia Addison

The James T. Micklem Award was pre-
sented to Judy Sorrell, Director of the Shenan-
doah Regional Program.

Dr. Richardson presided over the presenta-
tion of the slate of officers. The winners of the
officer election were announced on Friday. The
2005-2007 officers are: President-Elect — Sue
Clark, Treasurer — Jane Rice, and Secretary —
Joan Spratley.

The Regional Attendance Award was
awarded to Region 2 and presented to their re-
gional representative, Joan Spratley of Norfolk
City Schools. The free, 2006, VCASE Spring
Conference Registration raffle was won by

Deborah Morris of Albemarle County Schools.
]



VCASE Executive Committee Contact Information

PRESIDENT
Thomas F. Nash

Executive Director of
Intervention and Prevention Services
Albemarle County Public Schools

nash@k12albemarle.org

PRESIDENT ELECT
Susan Clark

Director of Special Programs
Stafford County Public Schools
sclark@staffordschools.net

PAST PRESIDENT
Patricia Addison

Director of Special Education
Fairfax County Public Schools
Patricia.Addison@fcps.org

SECRETARY
Joan H. Spratley, Ed.D

Director of Special and Gifted
Education Services
Norfolk Public Schools
jspratle@nps.k12.va.us

TREASURER
Ms. Jane Rice

Director of Special Services
Spotsylvania County Public Schools

rice@spotsylvania.k12.va.us

VCASE
Regional Representatives
2005-06

Region I
Dr. Sheila Bailey
Hopewell City Public Schools

Region 11
Dr. Joan Spratley
Norfolk Public Schools

Region 111
Ms. Lisa Gidcumb
King George County Public Schools

Region IV
Ms. Susan Groom
Winchester Public Schools

Marylou Wall
Alexandria City Public Schools

Region V
Ms. Diane Wolfe
Fluvanna County Public Schools

Region VI
Ms. Christina Gilley
Montgomery County Public Schools

Region VII
Mr. Gary Collins
Smyth County Public Schools

Region VIII
Ms. Alice McCormick
Prince Edward County Public Schools
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